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Summary of the EMS Certification Process

To certify their environ-
mental management sys-
tem to 1SO14001 an or-
ganisation needs to select
a certification body to
carry out the initial certifi-
cation audit and subse-
quent follow-up audits.
Certification bodies that
should be used will be
accredited by the UK Ac-
creditation Service
(UKAS) although non-
accredited bodies are also
in existence. Certificates
issued by a non-accredited
body will not carry the
UKAS logo as a seal of
approval. The certification
body will appoint an audi-
tor who will carry out the

initial assessment of the
EMS and, upon certification,
subsequent audits to ensure
continued compliance with
the standard. The approach
adopted by the certification
body will follow the require-
ments of 1ISO17021:
‘Requirements for Bodies
providing Audit and Certifi-
cation of Management Sys-
tems’.

The audit process required
to certify an environmental
management system to
1SO14001 involves the fol-
lowing stages:

a) Stage 1 Audit sometimes
referred to as a Document
Review that commonly in-

cludes an Initial Visit to
understand the scope of the
EMS and to evaluate the
client’s location and site
specific conditions;

b) Stage 2 Audit also re-
ferred to as the Certification
Audit or occasionally as the
Assessment after which a
recommendation whether or
not to grant certification is
made by the certification
body;

¢) Surveillance Audits also
referred to as Periodic Au-
dits which take place on-site
either annually on two occa-
sions or six monthly for five
occasions; and

What to Check before
an EMS External Audit

In advance of an external
audit the environmental
manager needs to check the
following:

Document Control:
Ensure that all documents
and record logs are up to
date, and that documents
are authorised and distrib-
uted in accordance with the
relevant procedure. A
check should be made of
the register of legal and
other requirements to con-
firm that it has been re-
viewed within the last year
and ensure it is not a ‘one-
off’ list. All updates need
to clearly specify the appli-
cability of the regulations
to the organisation.
Training:

Check that all full time and
‘agency’ staff have had
environmental awareness

CONTACTS

training, that the organisa-
tion’s training plan is being
followed and that training re-
cords are up to date. Employ-
ees should be aware of policy
requirements and the signifi-
cant environmental impacts
that relate to their particular
work activities. A programme
should be in place to ensure
that sub-contractors who work
routinely for the organisation
are aware of the EMS and
relevant related procedures.

Monitoring &Measurement:
Check that all monitoring
equipment used for compli-
ance to regulations and opera-
tional control has been listed
and that calibrations are up to
date; and reference solutions
such as pH buffers are not date
expired. Also ensure that key
measurement programmes,
such as annual tracking of

"{h."-."‘ .._.

\ . "‘1“"-.. 'y
13 \..;,‘:/??Nr’#_‘ v e

energy use, water use and
waste generation are up to
date.

Internal Audits:

Check that the planned audit
programme has been main-
tained and that there are no
overdue corrective actions.
Ensure that preventive actions
are recommended where nec-
essary and that such actions
are not subsequently over-
looked. Evidence needs to be

available that the internal audi-
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d) Recertification Audit
which takes place every
three years on site and dur-
ing which the effectiveness
of the EMS and the commit-
ment to maintain the system
and enhance environmental
performance are addressed
by the auditor.

“Certificates
issued by a non-
accredited body

will not carry the
UKAS logo as a
seal of approval”

auditors are suitably trained
and are competent.

Management Review
Ensure that a management
review has been held in the
previous 12 months and that
top management were in-
volved in the review proc-
ess. Ensure that the minutes
are not overly brief and that
they can demonstrate that
key issues, including the
environmental policy, have
been discussed.
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